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Gull Lake Little League, PO Box 310, Richland, MI 49083 
GLLL Board Meeting Agenda – 05/18/25
Opening of Meeting: 6:32 pm 
1. Roll Call/Attendance: Becky Murphy, Julia Terpening, Luke Reames, Mary Beckman, Matt Zerilli, Geneva Blocker, David Blocker, Sarah McCray, Lance McCray, Joe Pant, and Matt Morgan.

2. Approval Of Meeting Meetings: Matt M. motioned to approve October 2024 and April 2025 meeting minutes, Sarah seconded, and board approved.  

3. Board Member Updates: 
a. President (Becky Murphy) 
i. Remind coaches to reach out to league prior to canceling/forfeiting a game.
ii. Finances produced at annual meeting once a year to the public. Board will start discussing purchases/finances at each meeting.  
iii. Remaining meeting minutes will be uploaded to the website.
iv. District 2 board meeting occurred on 5/13/25. 
1. Need to sign off – remaining Abuse Awareness training need to be completed.
2. All Stars per District 2 cannot start until May 15th.
a. Waivers if out of boundary must get approval from District 2 by June 1st.
i. Currently no known waivers.
b. School enrollment on 10/1/24; 2/1/25 address on file.
3. Holding state tournaments for junior and senior softball – Westwood and West Portage.
a. Volunteers needed.
4. Challenger League – June 18th.
a. Need 10-12 volunteers 
5. Fun for all tournaments – league can put on and have different rules for the players.
a. No plans for hosting at GL.
b. Westwood will be hosting June 7th and 8th.
i. $30 per team. 8-10 year olds (baseball and softball). Round robin machine pitch.
ii. Sarah will extend to coaches in GroupMe. One team of 10-12 players. Deadline 6/1/25. 
c. Unclear if Quad Cities participating due to recent storm. 
d. Becky will share flyer with the group.
6. 8-10 special pitching rules.
a. Kid-pitch softball – first year doing this. If playing any interleague team there is no “gentlemen’s agreement.” District 2 rules have to be followed.
7. No five run limit for Majors and up.
8. Issues with PPOs – league does not enforce. 
v. All Stars – next District 2 meeting on 6/9/25 and this is when draws occur. Need to know how many teams GLLL are going to have.
1. Goal is to not play on Sundays.
2. To be eligible:
a. Eight games for players and 12 games for the entire team.
b. 50% of remaining games for juniors. None for seniors (only need to be registered).
c. Seniors have to be league age (13-16 years old). Players have to be registered by 5/31/25. Option will be extended to everyone to register. Tryouts required and registration does not guarantee makes team.
3. Fee for seniors – Joe motioned to approve, David second, and board approved the following:
a. One-half of the normal registration fee ($50) plus the All Star fee. 
4. Have the option to make a District 2 team. 
5. Little Minors (baseball and softball). Not a LL sanctioned event.  “Cherry picked” – not automatic that GL will be selected.
6. Teams:
a. Minor baseball (8-10 year olds): Two teams.
b. Minors softball (8-10 year olds): One team.
c. 9-11 year olds baseball: Need to verify if have enough players for 50/70 first. 
d. Majors division (11-12 years old).
i. Softball: One team.
e. Senior softball: One team. 
7. Coaches will be sent an application if want to coach. Have to be a coach for GL and must be in Sports Connect. Goal to have coaches determined by 5/26/25.
a. Head coaches get to choose their assistants but have to be Sports Connect as a coach in that division (needs approved if not).
8. Selection information is on the website.
9. Geneva oversees tryouts as player agent.
10. Coaches can nominate any number of players – not a limit.
11. Will have an “A” and “B” team (“A” not better than “B”). Will relay to the coaches that filling two teams. Coaches responsible to contact the players that were nominated. Email will be sent with all information but coaches need to formerly discuss with player and parents.
12. Information will be sent to everyone on process, deadlines, potential dates of tournaments, etc.
13. Will need to look into field availability for tryouts.
14. Uniforms:
a. Planning for embroidery on uniform.
b. Need to order patches for All Stars. Check garage first to verify stock. 
c. Socks will need to be ordered for girls.
d. Visors for girls and hats for boys.
e. Cage jackets for coaches.
15. Will need to vote out of meeting on All Star fee for this year.
vi. Board members can select one shirt and one hoodie/jacket to be ordered.

b. VP Baseball (Open) 

c. VP Softball (Sarah McCray) – NONE 

d. VP Coach Pitch/T-ball (Greg Feathers) – NONE

e. Player Agent – Baseball/Softball/T-ball (Geneva Blocker) 
i. Communication will be sent out regarding handing out pictures –Geneva will be available Tuesday and Thursday 5-6:30 PM at equipment room/concession stand.
ii. Going through paperwork in preparation for All Stars.

f. Treasurer (Matt Morgan) 
i. Bank account reconciled through April 2025.
ii. Financial update provided.

g. Scheduler (Joe Pant) 
i. Managing schedule for weekends – spreadsheet created.
ii. Unintentionally four Little Minors baseball games scheduled at same time – only three pitching machines. Issue resolved temporarily – borrow from high school, two coaches have own machines. Will check and see if softball pitching machine compatible.

h. Safety Officer (Julia Terpening) 
i. One injury during practice this season to date.
ii. Approximately 30 Abuse Awareness trainings still needed.

i. WebMaster/Information Officer (Luke Reames) 
i. Sponsors on website.
ii. Sponsorship form – provide link to professional website and image (give option to opt out if want).
iii. Add safety plan to website.

j. Sponsorship/Uniforms (David Blocker) 
i. Banners on field 8 need put up.

k. Fundraising Coordinator – ABSENT

l. Secretary (Mary Beckman) – NONE

m. Equipment Manager (Matt Zerilli) 
i. More banners in shed – field 8 (not rolled up ones need put up), others need moved to storage.
ii. Consider different balls for machine pitch softball next year.
iii. Tournament balls put into all the bags (individually wrapped – five, everyone above Little Minors) – should have been only for All Stars tournament. Field director will try and get back during the upcoming games. 
iv. Adult helmet ordered and will be delivered tomorrow – ordered adult XL.
v. Scoreboard 6 working.

n. Umpire In Chief (Lance McCray) 
i. No umpires for Little Minors baseball since first week of games.

4. Old Business: No Update 

5. New Business/Items to be discussed during next meeting

6. Open Forum: 
a. Next meeting – Sunday, June 8, 2025 at 6:30 pm at Jaspare’s  
Meeting adjourned at 8:42 pm – Geneva motioned to adjourn, Julia seconded, and board approved. 
Minutes taken by: Mary Beckman
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